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Sustainable livelihoods and appropriate technology: 
making a difference
Our new Strategic Plan marks the next stage in our organisation’s journey, as we step up our focus on client impact and initiate 
innovative approaches to drive social change through appropriate technology and sustainable livelihoods development for 
communities of Aboriginal and Torres Strait Islander people across remote Australia. 

Since its establishment in 1980, the Centre for Appropriate Technology (CAT) has been working at the nexus of livelihoods 
and technology with communities of Aboriginal and Torres Strait Islander people. CAT’s approach is to understand where 
people are at and work with them to understand their issues and aspirations. This means we apply our expertise in community 
engagement and leverage our capabilities in housing and infrastructure services, applied research, project management and 
capacity building to assist Aboriginal and Torres Strait Islander people build self-reliance and economic independence. It 
also means we operate at the interface of governments, policies, programs and communities, using our understanding and 
evidence base to influence and champion new approaches to service delivery, technology transfer and social change.

To effect the changes we envision over the next five years we will focus our efforts on: ensuring the impact of our work with 
clients; innovating and implementing projects and approaches to enable such impact; sharpening our evidence, analysis and 
communications to exert national influence; and forging an organisational culture that is supportive, sustainable, flexible and 
results driven.

Our strategy   2011–2016

ou
r s

tra
te

gy

We are forging an organisational culture that is supportive,   sustainable, flexible and results driven. 3



Livelihood:
A livelihood comprises the capabilities, assets (including  
both material and social resources) and activities required  
for a means of living.

Sustainable:  
A livelihood is sustainable when it can cope with and  
recover from stresses and shocks and maintain or enhance  
its capabilities and assets both now and in the future,  
while not undermining the natural resource base.

Appropriate Technology:
Technology tailored to fit the human, social and environmental 
context prevailing in a particular location and period.  
The extent to which people can appropriate technology 
to meet their needs and support their aspirations is a key 
process in determining whether a technology is appropriate.

CAT’s purpose 
is to secure sustainable 
livelihoods through 
appropriate technology. 

CAT’s vision 
is for happy and 
safe communities of 
Aboriginal and Torres 
Strait Islander people.

Our vision     Our purpose
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CAT values
Individually and in our collective activities,  
we will endeavour to be:

 » Innovative and practical

 » Inclusive and respectful 

 » Independent and accountable

 » Engaged and forward looking

 » Honest and capable.

CAT principles
Individually and collectively our endeavours  
are guided by a set of clear principles:

 » Our actions and initiatives are valued by Aboriginal and  
Torres Strait Islander people

 » We appreciate what people have and do before we act

 » We see appropriate technology as a means to an end

 » We advance self-reliance and economic independence

 » Our independence is the basis for creative collaborations

 » We grow evidence and influence through our connectedness

 » We evolve and thrive through complexity and change.
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Our work

from renewable energy >>>

 to connecting people to opportunities >>>

 to looking after water supplies >>>

We connect people to opportunities    and work with them to make a difference
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 to building skills and capacity >>>

 we work with them to make a difference.

Who we work with
 » Communities of Aboriginal and Torres Strait Islander 

people across Australia

 » Aboriginal and Torres Strait Islander organisations, 
including NGOs, land councils, community councils,  
local boards

 » Government agencies who look after Aboriginal and 
Torres Strait Islander affairs, housing, essential services, 
environment, training, infrastructure and local government

 » Local governments

 » Education and employment services organisations who 
work with Aboriginal and Torres Strait Islander people

 » Non-government organisations and not-for-profit  
research organisations 

 » Private service suppliers working with Aboriginal and 
Torres Strait Islander communities

 » Corporations with interest in supporting Aboriginal  
and Torres Strait Islander initiatives and enterprises

 » Indigenous and non-Indigenous entrepreneurs with a 
social mission for Indigenous Australians.

we begin where people are at >>> 
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Heading along hereWhere we work

DERBY

ALICE 
SPRINGS

DARWIN

CAIRNS
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Now we always have power ...   and we can get our work done.

Energy planning community workshop 
at Gutjangan, East Arnhem Land.

Fitzroy Crossing Municipal Services 
team with CAT Board members.

Bentinck Island Ablutions Block 
project: bringing materials to 
the Island from the mainland.

Learners in CAT workshop,  
Alice Springs.
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Serina Namarnyilk — Kabulwarnamyo

Before  
we just had the old  
generator and it was  
always humbug for us,  

broken all the time.

Now  
things are so good —  
we always have power  
and we can concentrate  
on getting our work done  
instead of worrying for power.
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Now we always have power ...   and we can get our work done.
Above: Bushlight planning process at Kabulwarnamyo, Top End homeland  
and ranger base. The installation of the solar power system meant that residents  
had power all through the biggest wet season on record. 



Heading along here
Challenges and opportunities
We work in a constantly changing environment. The diversity 
of our activities means that change can come from many 
directions at once, requiring us to be adaptable and responsive. 
In 2011, the environment in which we operate includes the 
absence of clearly articulated, overarching policy directions for 
remote settlements, a lack that is manifested in the contrasting 
directions of many programs and policies.

The five year National Partnership Agreements, which began rolling out in 
late 2008, shifted the focus of the Australian, State and Territory governments 
towards developing ‘priority locations’ or ‘growth towns’ in NSW, Qld, WA, SA 
and the NT. The agreements will continue to have an impact on the distribution 
of Government resources, with the emphasis continuing to be on the larger 
settlements, and with few policies or resources directed to supporting 
development for the remaining remote settlements.
 » The role of the Community Development Employment Projects (CDEP) 

program continues to change, but it or a similar model will be critical in 
remote areas where employment cannot be defined by ‘standard’ jobs.

 » Municipal services responsibilities for Aboriginal and Torres Strait Islander  
communities is being shifted to State and local governments without 
apparent policy planning for the impact on remote settlements. We may 
in many cases be able  to support local capacity to deliver services and 
improve service approaches over the next five years. 

 » Development and philanthropic programs working with Aboriginal and 
Torres Strait Islander communities are finding attention and support 
for their solutions without regard to sustainability. A challenge for 
us will be to engage productively with other NGOs to maximise the 
benefits of partnership and influence our collective outcomes.  

 » The Northern Territory Emergency Response introduced changes 
such as community leasing and income management, which will be 
continued in some form beyond 2012. Over the next five years this 
will impact on NT community residents’ capacity to establish financial 
independence and generate alternative pathways to livelihoods.

 » Changing patterns in school attendance are forcing solutions that tend 
to be centralising and punitive, resulting in people moving into and 
near regional towns. Plans to deal with this shift will be essential to 
encourage and inform appropriate responses over the next few years. 

 » The relevance of VET courses for remote communities continues 
to decline. There is increasing centralisation of VET institutions and 
moves towards user pays frameworks and monopoly approaches 
to both training and employment services in remote areas. Flexible 
adult and community education initiatives that enable second chance 
learning will become even more necessary for remote areas. 

 » The changing demographics of remote communities, with an 
increased proportion of young people and evolving technology use, 
will shift pressures on training and employment needs and  
require reassessment of the application of VET and other courses in 
the near future. 
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Our challenges

We work in a constantly changing environment ...   requiring us to be adaptable and responsive.



Our challenges
 » Australia’s ‘resources boom’ in remote areas promises an unprecedented 

royalty fund distribution, but is also threatening more unaffordable and 
unsustainable housing and service expectations catering to mobile mining 
populations only.

 » The implications of climate change and ‘post-peak oil’ in remote 
communities will require detailed consideration, given more and more 
unpredictable weather extremes and growing and potentially unsustainable 
transport costs.

 » The roll-out of and convergence in information and communications 
technologies may improve access to services and reshape mobility 
patterns. This will require new knowledge to inform planning for changing 
patterns of demography and mobility.

 » The Australian Government’s 2011 commitment to remote renewable 
energy services will assist long-term development of alternative energy 
options through programs such as our Bushlight project for remote 
communities. 

 » Growing Government and non-Government understanding of the role 
that self-organisation, social enterprise or entrepreneurship may play in 
individual and community development will contribute to the diversification 
of income and the growth of the social economy.

 » Steady growth in alternative sources of income for communities of 
Aboriginal and Torres Strait Islander people such as royalty schemes, 
enterprise and employment will change the way in which communities 
participate in developing and maintaining their housing and infrastructure 
and the use they make of organisations such as CAT.
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Heading along here
With leadership from our Aboriginal Board, the 
CEO and the Senior Management Team and 
incorporating feedback from stakeholders and 
staff, this Strategic Plan outlines our plans to bring 
our vision and purpose to life over the next five 
years by focusing on four Strategic Priority Areas.

1.  Client impact

2. Innovative, practical responses

3. National influence

4.  Organisational development supporting 
client impact

These Strategic Priority Areas provide 
an overarching direction for the way 
in which we will develop and shape 
our core organisational capabilities to 
achieve impact.

Our core capabilities are:

 » Housing and infrastructure services

 » Community engagement

 » Project management

 » Technology evaluation and research

 » Capacity building, training and employment

Our direction

We will develop and shape our core organisational   capabilities to achieve impact.12  CAT STRATEGIC PLAN
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Strategic priority areas

The strategic priority areas  

are interdependent: we work  

towards our vision and purpose  

through the filter of client impact.  
This in turn drives the impetus for  

devising innovative approaches,  

scaling our influence and developing  

our organisational capacities,  
structures and processes.

Securing sustainable livelihoods      through appropriate technology.14  CAT STRATEGIC PLAN



Strategic priority areas explained

Client impact

Innovative, practical responses 

National influence

Organisational development  
supporting client impact

Our initiatives and endeavours will contribute to sustainable and positive impact for 
Aboriginal and Torres Strait Islander communities particularly through livelihoods 
development supported by appropriate technology and improved access to 
knowledge and networks.

Our technology development, advice and services will be flexible and responsive to 
changing livelihood needs.

Our innovative approaches and ideas, developed through collaboration, will shape 
and lead practical and effective outcomes.

Our organisational culture and business practices will be sustainable, accountable 
and supple in order to support innovation and achievement.
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Securing sustainable livelihoods      through appropriate technology. 15



Heading along here
Strategic priority area 1
Client impact

This means we will:
 » Support Aboriginal and Torres Strait Islander people to increasingly 

take informed decisions, choices and actions about technology and 
livelihoods

 » Increase the reliability, functionality and appropriateness of our 
technology-based services

 » Enhance economic independence by identifying and fostering diverse 
livelihood opportunities

 » Provide tools and methods to enable Aboriginal and Torres Strait 
Islander people to use networks and improved relationships to 
increase self-reliance.

We will measure our success by:
 » The increase in and depth of requests for technology information  

and advice that are linked to livelihoods and sustainability
 » Monitoring the effectiveness and sustainability of our services 
 » Expanding the range of our projects with a livelihoods focus
 » Evaluating how our projects contribute to developing effective 

networks.

Strategic priority areas: outcomes & results

Strategic priority area 2
Innovative, practical responses

This means we will:
 » Ensure our research and technical advice generate innovative 

problem-solving applications and support practical community 
development

 » Focus our service approach on strengthening connections through 
effective Aboriginal and Torres Strait Islander participation and  
skills transfer

 » Generate sound advice to all our stakeholders based on accumulating 
knowledge and reflecting on our experience

 » Use our service initiatives to foster varied livelihood opportunities.

We will measure our success by:
 » Evidence of a strong focus on appropriate problem-solving 

approaches and supporting livelihoods development through all 
applied research

 » Ensuring that 60% of services that we deliver incorporate participatory 
strategies and/or appropriate capacity building and skills transfer

 » Making sure 80% of stakeholders who have received advice from us 
value the relevance and depth of the advice

 » Ensuring that 20% of our service activities support innovative 
livelihood strategies.

We will lead in understanding the relationship between     technology, sustainability and livelihoods.16  CAT STRATEGIC PLAN



Strategic priority areas: outcomes & results

Strategic priority area 3
National influence

This means we will:
 » Influence policies and programs to better support remote 

livelihoods and community sustainability
 » Position our communications as a respected resource for 

knowledge, innovation and relevance to remote communities
 » Lead in understanding the relationship between technology, 

sustainability and livelihoods
 » Leverage partnerships and networks to enhance collective 

impact and sustain innovation.

We will measure our success by:
 » Monitoring the extent to which our research and policy 

advocacy has effect
 » Demonstrating innovation and responsiveness in our 

communication strategy to maintain and build diverse 
audiences

 » The extent to which our work is publicly requested, 
acknowledged or presented

 » The degree to which partnerships are based on shared 
strategy.

Strategic priority area 4
Organisational development supporting client impact

This means we will:
 » Cultivate an organisational culture that supports innovation,  

risk taking and information sharing
 » Work in ways that are results-focussed and accountable
 » Ensure our business processes and structures support good 

governance and management practice
 » Implement a business model that will ensure long term viability  

and sustainability, and maximise client impact.

We will measure our success by:
 » Assessing if senior and middle management are widely perceived  

to be developing and promoting the desired organisational culture 
 » The acceptance of all our performance reports and acquittal reports  

by our funders and sponsors 
 » Implementing effective management strategies that include 

compliance with incorporation and industry registration 
requirements

 » Meeting short term liabilities while increasing and diversifying our  
self-generated income streams.
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We will lead in understanding the relationship between     technology, sustainability and livelihoods. 17



Heading along hereImplementation
Implementing our strategy

The strategic planning process has been driven by the leadership of 
our Board, CEO and Senior Management team. Our new focus and 
direction will be effectively communicated to staff and stakeholders 
and feedback sought systematically over the next five years. Senior 
managers will lead operational planning processes with their teams 
and translate outcomes into projects and initiatives.

Our organisation’s structures, policies and processes will be refined 
and refocused to support our work and impact for our clients. We will 
manage change with sensitivity and enthusiasm. We will establish 
approaches to monitor and evaluate our work within our teams and 
translate this into metrics for measuring our impact.

We will learn from our successes and our failures as we strive to 
improve what we do and the impact we achieve. We will be diligent in 
understanding the contexts in which we work and policy and program 
changes underway or impending. We will harness our insights to 
generate new ideas and approaches and continuously improve our 
effectiveness and impact.

We will learn from our successes and our failures as we 
strive to improve what we do and the impact we achieve. 18  CAT STRATEGIC PLAN



Measuring 
our effort

Celebrating our 
achievements

Ideas for improvement

Leadership

communication 
& feedback

Managing 
change

STRATEGIC VISION

OPERATIONAL PLANNING

STRATEGY

ACTION
IMPROVE

  IMPACT
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www.icat.org.au info@icat.org.au

Contact
NOrThErN AuSTrAlIA

GPO Box 2875  
Darwin NT 0801
Tel:  (08) 8981 7599
Fax:  (08) 8981 7233
darwin@icat.org.au

KIMBErlEy

3/68 Clarendon Street 
PO Box 1304  
Derby WA 6728
Tel:  (08) 9191 2585
Fax:  (08) 9191 2598
derby@icat.org.au

NOrTh quEENSlANd

7/330 Sheridan Street
PO Box 6182  
Cairns Qld 4870
Tel:  (07) 4031 0505
Fax:  (07) 4031 0431
nq@icat.org.au

CENTrAl AuSTrAlIA

HEAD OFFICE
Desert Peoples Centre
Desert Knowledge Precinct
South Stuart Highway
PO Box 8044 
Alice Springs NT 0871
Tel:  (08) 8959 6100
Fax:  (08) 8959 6111
info@icat.org.au


